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	TERMS OF REFERENCE 

Recruitment of an individual consultant for the mission of training
on the subject of “Referents in internal quality assurance in higher education and in assessment (of curricula and institutions)”.
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	1. CONTEXT OF THE ACTION 


The Ministry of Higher Education and Scientific Research (MHESR) is implementing a Modernization of Higher Education Project in support of the employability of young graduates (PromESsE) partially funded by the International Bank for Reconstruction and Development (Loan Agreement No. 8590-TN). In this context, the MHESR initiated a new Innovation Fund: the PAQ for the Development of Strategic Management of Universities (PAQ-DGSU) with the objective of facilitating and accelerating the evolution of public universities to more institutional autonomy, accountability and performance. The PAQ-DGSU Fund aims in particular to support each beneficiary university in its own modernization project and revolves around the following concepts:

1. Institutional self-assessment, to measure its strengths and weaknesses on a realistic basis and identify avenues for development ;
2. The Strategic Orientation Plan, to display its development priorities ;

3. The Contract with the MHESR, which embodies the State's commitment to progress objectives shared with the beneficiary university ;

4. Performance-based funding, which encourages the beneficiary university to improve its efficiency in the implementation of the contract and to maintain it.

In this context, the Virtual University of Tunis (UVT) received a PAQ allocation to finance the Second Improvement Project for the Management of Virtual Education (PADGEV II).

The first project had been led by the UVT within the framework of the PAQ I. This first project, PADGEV I, had prepared the ground for the strengthening of the autonomy of the UVT by allowing it, in particular, to access since January 1st 2016 to the status of a scientific and technological public institution.

The PADGEV II will contribute to the execution of part of the strategic development plan which will prepare the access of the UVT to additional public funding based on performance and will allow it to develop its activities in Africa from a pilot launch phase to a growth phase based on an appropriate business model.

In this context and within the framework of PADGEV II, the UVT will entrust to an individual consultant the mission of training on the subject of “Referents in internal quality assurance in higher education and in assessment (of curricula and institutions)”.
	2. ACTIVITIES OF THE MISSION 


The mission relates to the animation of a training on the subject of “Referents in internal quality assurance in higher education and in assessment (of curricula and institutions)”. The training will be held for the benefit of a team composed of a maximum of twelve members from the Virtual University of Tunis and the Higher Institute of Education and Continuing Education.

The objective is to consolidate the skills of the participants with regard to internal quality assurance with a view to (i) better meeting the needs of establishing an internal quality assurance system at the UVT and the ISEFC in line with international standards; and (ii) provide the UVT with a core of internal quality assurance referents.
The consultant will have to perform the following tasks:

- Produce the training materials, pedagogical resources and tools required for training.

- Facilitate face-to-face training for the benefit of participants.

- Tutor a part of the training remotely. This tutoring will be provided jointly with local experts mobilized by the UVT. The online training platform will be set up and managed by UVT.

- Support participants remotely in carrying out, in teams, missions related to an institutional or a curriculum assessment at UVT according to international standards. This support will be provided jointly with local experts mobilized by the UVT.

- Evaluate the actions undertaken within the framework of the mission and formulate recommendations to promote a successful accreditation of quality assurance referents by a international  quality agency for higher education.
The deliverables for this mission are:

1 / A report (maximum 5 pages) retracing the work methodology accompanied by a detailed plan.

2 / The educational training materials and other documents (PowerPoint presentations, etc.) used as part of the mission. The training materials designed as part of the mission as well as the audiovisual recordings of the training courses and workshops carried out by the UVT will be the exclusive property of the UVT, which will use them under the same conditions as the digital educational resources produced by the UVT.

3 / A detailed mission report relating to the facilitation of training workshops and the remote support of teams of participants. The report must retrace the different activities carried out, assess the participants 'satisfactory understanding and their development and report on the participants' satisfaction (attach a copy of the evaluation questionnaires completed by the participants).

All deliverables are written in French or English. They must be provided by email in their original format (Word, PowerPoint, ...) and PDF; in the form deemed satisfactory by the UVT.

The final mission report must be sent to the UVT within 15 days of the end of the mission.

The final version of the deliverables must be received in corrected version ready for printing and distribution. The final version of the deliverables must be validated by the PADGEV II project manager. Certain deliverables will require validation by the PADGEV II Steering Committee.

The schedule for carrying out the assignment as well as the deadlines for submitting deliverables will be defined in the consultant's contract.

	3. DURATION AND PLACE OF EXECUTION OF THE MISSION


- Duration of training: at least 5 days of face-to-face training (at UVT) and at least 4 weeks for distance learning part (online training platform and space set up by UVT and managed by a local tutor).

- Duration of remote support for participants, divided into teams, for missions relating to an institutional assessment or an assessment of a curriculum at the UVT: 4 weeks.

The start date of the mission as well as the duration and period of performance of the contract will be fixed during negotiations between the UVT and the consultant.

The consultant’s workload will be negotiated and will be specified in the contract.

In the event that the face-to-face training will take place outside of Tunis, the consultant's transport and accommodation will be organized by the UVT under the same conditions as for UVT executives.

	4. PROFILE OF THE CONSULTANT 


Can participate in this consultation, the experts having:

- A university level Bac+5 or more.

- Experience in leading international training courses in the field of quality assurance in higher education.

- Experience in training trainers at international level.

- A good knowledge of the higher education context.

- Good spoken and written knowledge of French and/or English.
	5. COMPONENTS OF THE EXPRESSION OF INTEREST


· Letter of application, dated, signed and addressed to the President of the Virtual University of Tunis ;

· A Curriculum Vitae, according to the joint specimen, including any information indicating that the candidate attests to the necessary experience and skills and that he is qualified to perform the services requested ;

· A list of the consultant's references in similar missions (with the contact details of the contact persons) ;

· A copy of the supporting documents (i) of the diplomas, (ii) of the candidate's experiences, and (iii) of the candidate's qualifications in relation to the nature of the mission.

Proposals of interest must be (1) sent by post, or (2) deposited directly to the Registry Office of the UVT, or (3) emailed to the following address: hatem.hedhili@uvt.tn (with delivery notification), with the following indication: 

« Do not open, Request for interest for the recruitment of an individual consultant for the training of referents in internal quality assurance in higher education and in assessment (of curricula and institutions).
Professor Mahjoub AOUNI, President of the Virtual University of Tunis,
13, rue Ibn Nadim Montplaisir 1073 - Tunis »

The deadline for receiving proposals is set at March 26, 2020 at 12:00 p.m.
	6. PROCESS OF SELECTION AND NEGOTIATION OF CONTRACT 


The method of selection of consultants is that of the individual consultant (natural person) according to the directives of the World Bank.

For this mission, a consultant will be chosen according to the method of selection of individual consultants in accordance with the procedures defined in the Directives "Selection and Use of Consultants by World Bank Borrowers" (May 2004 - Revised version in July 2014).

For more information on the selection method, consult the website: www.banquemondiale.org under "Projects" then "Products and services" then "Procurement" then click on the hyperlink: "Guidelines for selection and 'employment of consultants'.

A selection committee will establish a ranking of candidates according to the following rating scale:

· Criterion 1: Relevant experiences in the field of quality assurance in higher education in a university or a quality authority ; and this at international level (60 points)
· Criterion 2: Other relevant experiences in quality assurance in higher education (20 points)
· Criterion 3: Diplomas and certificates relevant to the mission (15 points)
· Criterion 4: Knowledge of the context (5 points).

The minimum technical score required to be classified in the shortlist is 70/100 points (with a minimum of 40/100 points on criterion 1 and 10 points on criterion 2.

Any application with a zero score in one of the above four criteria will be eliminated from the selection, regardless of its final score.

Individual consultants belonging to an office or group can present applications. The conflict of interest clause below will apply in this case to the candidate as well as to the office or grouping where he works.

Before the final award of the contract, it will be negotiated with the selected consultant. 
The negotiations will focus on:

· the methodological approach ;

· the technical conditions for carrying out the mission, in particular the detailed timetable for the mission ;

· the content of deliverables ;

· the financial offer, including tax obligations.

	7. CONFLICTS OF INTEREST 


Conflict of interest consultants, that is to say who would have any direct or indirect interest in the project or who are in personal or professional relationship with the UVT must declare their conflicts of interest at the time of transmission of the application letter for the mission.

All Tunisian civil servants must present the authorization necessary to carry out the mission.

	8. CONFIDENTIALITY


The consultant selected for this assignment is required to respect strict confidentiality vis-à-vis third parties, for any information relating to the assignment or collected on its occasion. Any breach of this clause results in the immediate termination of the mission. This confidentiality remains the rule and without limitation after the end of the mission.

	9. ANNEXES


· Annex 1. Curriculum Vitae specimen.[image: image5.png]
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