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Based on a self-avaluation and a SWOT

analysis done under work-package 1, and after conducting internal round-tables
derived from the 4 weblnars organised under vors-package 2, each partner
imstitution formalizes here its strategy to reach jts objectives in terms of
internationalisation at Home
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INTRODUCTION

- Vision, mission, values of your institution
- Why is it important for your institution to settle an laH strategy now

- Which state of development of laH has your institution already reached and where do you
generally want to

The UVT has recently sought to open horizons to partnerships beyond its classical ones. Indeed,
French universities and organisations have always been the UVT exclusive partners on the academic
and professional levels. Nevertheless, there have been some attempts to settle partnerships across
the Mediterranean region, Asia, and Africa. These attempts were not only in line with the general
strategic vision of the UVT, but also with its mission and values that are closely embedded within
distance learning. To this end, the UVT set up a network of African university consortium in the years
that preceded the COVID-19 pandemic in 2019. In fact the role of the UVT within the African
consortium is to mobilise its efforts and expertise to support African universities in setting up their
solid distance learning foundations. However, what the UVT really lacks is offering its students
avenues for internationalisation let alone internationalisation at home (laH). The necessity of
internationalising UVT students stems from the global tendency to account for international
experience as a potential condition for recruitment. In fact, the UVT did not settle on a clear official
strategy for laH despite some individual efforts to engage UVT students in virtual exchange
programmes.

CURRENT SITUATION, IDENTIFIED PROBLEMS AND GENERAL TRENDS

- SWOT analysis made under WP1

- Main indicators of progress taken from self-evaluation tool 1.1 {evolution of the number
of international students enrolled, evolution of the number of students in outgoing
mobilities, evolution of academic staff mobility, evolution of academic cooperation
partnerships etc.)

SWOT Analysis of the UVT

Strengths:
- The Virtual University of Tunis has already set up virtual exchange projects that have as a major
objective developing local students' global citizenry skills. This helps the Virtual University of Tunis to
build on its initial experience in virtual exchange in order to make this latter a well-established
practice within its programmes and curricula.

- The Virtual University of Tunis is an EPST institution that has its own budget, hierarchical structure,
and curricula, which can consolidate its orientation towards internationalisation at home.

- The Virtual University of Tunis is a university that encourages innovation on the institutional and
educational levels. It always looks for new initiatives and fresh avenues for development and
progress. That is why all members of the institution welcome implementing such a new strategy of
internationalisation.

- Being the unique virtual university that has an official status in Tunisia makes the UVT a pioneer in
internationalisation at home through online channels. Therefore, the Virtual University of Tunis
should stress the importance and the potential of virtual exchange in developing students’ glob
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- Sharing experience and knowledge with foreign partner universities is a real opportunity to have
insights on what is done in internationalisation within these institutions.

- Exchanging data and internal evaluation reports between partner universities will certainly widen
the vision of each one of them on internationalisation at home and its impacts.

- The UVT participation in several international conferences and webinars may give greater
opportunities to fathom in a deeper and more practical way the best practices of internationalisation
at home. This will help us design our internationalisation strategy and action plan.

Threats:

Threats can be categorised into two categories, namely national and international threats.

1. National threat:

- Opportunities for physical mobility are very rare in Tunisia because of the degrading situation of the
Tunisian currency. This situation makes it very difficult to involve Tunisian students in exchange
programmes in foreign universities.

2. International threats:

- COVID-19 made staff and students’ physical mobility even more difficult because of travel
restrictions worldwide. The threat in this case will further deprive local students and staff to
participate in exchange programmes in foreign universities. Consequently, they might not be able to
develop their global citizenry skills that are highly solicited for internationalisation.

- The current risk of cancelling study visits abroad may hinder the internationalisation process. In fact,
the people involved with designing and implementing the internationalisation strategy might not be
able to understand the different phases and tools to implement this internationalisation strategy on
the ground.

- Each university has its specific national context including the educational policy, the economic
situation, the cultural and religious aspects, and the political and legislative dimensions. Therefore, it
is not always affordable and advisable to transfer internationalisation experiences from one
institution in one country to another institution in a different country. There should be some
adjustments and adaptations to local contexts. The real threat would be to copycat other successful
internationalisation experiences without considering the above-mentioned specificities of each
university.

Main indicators of progress taken from self-evaluation tool:

The UVT does not have many incoming students from different nationalities. Some students come
from sub-Saharan countries. However, students of the UVT are regularly put into contact with foreign
students of other universities abroad via online channels to provide them with a multicultural
environment of exchange. Nevertheless, management admits that it is not enough. The UVT in its
strategic plan is planning for a multicultural student population in the years to come. This would only
be made possible through flexible policies of integration.

Since its foundation, the UVT has had online teaching mainly blended as a general orientation. It has
its own Moodle platform on which all courses are placed. All transactions, evalu
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Nevertheless, because of the specific nature of distance learning at the UVT, the physical presence of
the students is scarce and events dedicated to them are even scarcer. That is why among the
implementation steps of the UVT strategic plan the revitalisation of student life is put forth. This can
be made possible through adapting the programmes and engaging its students into extracurricular
activities and events in order to provide them with greater opportunities for internationalisation.

Therefore, it was agreed that virtual mobility and cultural diversity on campus should be integrated
as major pillars in the UVT internationalization strategy. We can adopt internationalization
requirements to the specificities of the Virtual University of Tunis as an online teaching institution.

Regarding the annual action plan and budget to support internationalisation activities, The UVT
participates in several networks. These are Erasmus+Kal (mobility for learners and staff, Erasmus+
Ka2, CBHE (reinforcing the capacities of higher education, ELIVES (eLearning innovative engineering
solutions), SAGESSE of UNIMED (to ameliorate the governance of the higher education system in
Tunisia), GEOMAG under Erasmus+ (reinforcement of geomatics capacities applied to agriculture and
environment, RAQMYAT (digital teaching and learning). These networks of international projects
provide the UVT with interesting funds:

- ELIVES: 57.630€

-UNIMED: 17.035 €

- RAOMYAT: 15.298 €

- MED2laH: 50.595 €

It was agreed that all stakeholders in the university should be involved as partners in setting the
major goals and the action plan. The administrative and the academic staff as well as the teachers
should be actively engaged in them. Therefore, the UVT provides a sound institutional organization
for the implementation and evaluation of the strategic plan. This organisation is a hierarchical one in
which all the institution is involved from the presidency to administrative staff members. In fact, the
staff responsible for internationalisation is threefold: a) Those who set the general rules and
guidelines of the internationalisation strategy; the deans and rectors and policy advisors for
internationalisation. b) Those who manage the internationalisation strategy namely the heads of
international office. ¢) Those who execute the internationalisation strategy namely administrative
staff and members of the administration council.

%
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Internationalisation
at Home

MED I Mediterranean
a Countries Toward:

ACTION PLAN FOR THE INTERNATIONALISATION AT HOME

As mentioned under the « INTERNATIONALISATION AT HOME STRATEGIC PLAN » section of this
document, the internationalisation at home strategy of the Virtual University of Tunis is based on
some pillars:

- revitalisation of student life,

- adaptation of the programmes

- engaging the students into extracurricular activities and events
- development of virtual mobility

- development of cultural diversity on campus

The action plan to reach these objectives, detailed under the previous section « DETAILS OF THE
ACTIVITIES TO BE CARRIED OUT TO REACH THE OBJECTIVES », could be summed up in this way:

PROGRAM DEVELOPMENT

ChArt_torm TataTal sl
200rT-term actions

- Encourage local and international students to defend their master’s or doctoral thesis
in a foreign language, especially English by offering them a certain number of ECTs

- Making the students partners in the internationalisation strategy and process by
asking them about their needs and preferences within well-structured
questionnaires/ surveys

- Organise cultural days or festivals and involve the UVT international and local
students in the organisation of these events

- Engage UVT students in more institutional virtual exchange programmes
- Integrate virtual exchange in the certification process of the students: Virtual mobility
Mid-term actions planned (2022-2023)

- Integrate developing the local students’ global citizenry skills especially intercultural

communicative competence as an official learning objective in the official curricula of
the UVT

- Integrate 21st century skills in the students’ certification process
- Boost research on methods to develop global citizenry skills

- Allow for cultural diversity within the student population. Being a virtual university
will make it even easier to attract students from all over the world

- Organise cultural days or festivals and involve the UVT international and local
students in the organisation of these events

- Encourage UVT students to participate in virtual exchange by ing them ECTs,
certificates, and open electronic badges @séﬁgﬁfg; J#::,a?
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Include English language proficiency as a criterion for teaching staff recruitment

- Involve all UVT staff in Study visits in international universities

Involve al UVT staff in job shadowing in international universities

- Involve all UVT staff in international projects

STUDENT EXPERIENCE (LEARNING AND EVALUATING)
Short-term actions to be taken (2021-2022)

- Provide teaching mobility programmes to the UVT under ERASMUS+

- Provide the systematicinvolvement of visiting teachers in non-permanent teaching
staff

- Organise Workshops to students on intercultural awareness and communication in
relation to their future profession

AAIA _Formm ratimme m s { f2N722_2N73)
vild-term actions pianned {i‘{}.{f.‘:’.‘"ai}zf‘-,}

- Organise language competition for UVT students
- Organise workshops of hands-on activities instead of regularclass
- Organise webinars in which foreign teachers and researchers are involved as speakers

- Using authentic materials produced by members of other cultures in order to widen
the vision of the students on the actual business practices across cultures

- Benchmarkintercultural communication competence (ICC) assessment tools for ESP
teaching

Long-term actions (after 2023)
- Integrate English certification (exp. TOEIC- TOEFL- IELTS- APTIS) in the credit system

ECTS of students

- Provide systematic and regular online English and Spanish training sessions for the
UVT students

- Engage UVT students in a dialog with native speakers through online channels or in
the Friends Teahouses

- Organise study visits in international universities: Physical Mobility in order to
practise the English language

- Use online activities (on the platform, course spaces...) that may develop students'
global citizenry skills such as sustainability, human rights, culture, environment

- Provide open access to open resources to widen UVT students’ vision towards what
researchers of the world publish

- Provide intercultural resources in the Mediatech of the Virtual University of Tunis
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Mid-term actions planned (2022-2023)

- Organise English language days during which UVT administrative and teaching staff as
well as the students communicate in English

- Facilitate engaging UVT students in well-structured cultural and linguistic exchanges

- International and home students organise intercultural events in the Friends
TeaHouses with the active involvement of teachers as mentors
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